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Many UCaaS initiatives focus heavily on technology selection while underestimating the
planning required to support long-term success. Before evaluating solutions, healthcare
organizations should ensure key strategic considerations have been addressed across the
business, operational, and technical landscape.

BUSINESS
OBJECTIVES
Start with outcomes,
not technology.

STAKEHOLDER
ALIGNMENT
Represent the right
voices early.

REQUIREMENTS
DEFINITION
Clarify needs before
evaluating solutions.

RISK &
READINESS
Identify barriers before
they become obstacles.

ROADMAP &
GOVERNANCE
Create structure for decision
making and execution.

KEY TAKEAWAY Strategic planning lays the foundation for successful technology decisions,
stronger stakeholder alignment, and reduced implementation risk.

PLANNING BEFORE PLATFORM SELECTION CONTINUE LEARNING

Technology is only one component of a
successful UCaaS initiative. The strongest
outcomes often begin with stakeholder
alignment, requirements clarity, and a well-
defined roadmap.

Explore additional insights and resources
on UCaaS strategy, healthcare
communications, and technology
modernization. Visit the Insights Center.

CXPONENT.COM

Explore additional insights at cxponent.com

Planning a Healthcare UCaaS initiative? CXponent helps healthcare organizations navigate complex technology
decisions with strategic guidance and vendor-neutral expertise.

What organizational
goals are driving this
initiative?

How should
communication
experiences
improve?

How will success be
measured?

Which teams will be
impacted?

Who should
participate in key
decisions?

Where could
competing priorities
emerge?

How will priorities
be managed?

How will progress
be measured?

What governance
structure will
support the
initiative?

What operational
requirements exist?

What clinical
workflows must be
supported?

What integrations
are necessary?

What change
management
challenges may arise?

Are adequate
resources available to
support adoption?

What risks could
impact project
success?
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